
Damaged Vehicle in need of 
Repair

Traditional Complete Repair Plan System 
(C.R.P.) Re-manufacturing Process

Preliminary Estimate Prepared
(either written by shop or insurer)  

Customer Expectations Set

Preliminary Damage 
Appraisal and Digital Photos Completed

Vehicle Dropped off

Coverage Confirmed, Repair 
Authorization Secured, Customer 

Expectations

Vehicle, thru body to paint 
department and back to 

reassemble

Start of Repair

Vehicle Ready to Deliver

Delivered Vehicle

Additional Damages 
Uncovered

Supplement # 1 Written

Shop Pre-orders Identified Parts

Customer Scheduled

Pre-Ordered parts received, 
stored and tagged

Pre-Ordered parts checked to 
vehicle.  Wrong parts identified, 

returned and re-ordered
Start of Repair

Supplement approval sought. Additional 
parts ordered.

Customer contacted TDD unattainable

Repairs Stop

Complete Repair Plan System (C.R.P.) vs. Traditional Multiple Supplement System 

Repairs Resume

Vehicle to paint department and 
back to reassemble

Additional small part damages 
uncovered.  File Audited and

Supplement # 2 Written

Supplement approval sought or 
shop “eats” additional to 

appease customer (Deliver Car)

Unsatisfactory CSI survey 
delivered for both shop and insurer

Within 1 Hour – Methodically 
Disassemble Vehicle (including Blend 

panels) Preliminary Appraisal reviewed 
and edited by Team to ensure 

completeness.

Vin “Scrubbed” by Dealer.  Parts availability, 
prices and correctness confirmed. Vendor(s) 

selected, parts ordered 

Appraisal locked.  TDD 
Communicated to customer.

Vehicle Ready to Deliver

Full payment received.  
File Closed.  

Satisfactory CSI survey delivered to both shop 
and insurer.  Customer retained by both.  

Partial payment received.  A/R 
process starts.

Parts Procurement

Vehicle Dropped Off, , Customer will 
receive 

TDD within 24 Hours 

DRAFT


